
 
 

SPECIAL CALLED MEETING 
of the 

BOARD OF COMMISSIONERS 
 

Riverview Community Room 
285 Louis St. Kingsport, TN 

Monday, January 12, 2026 – 12:00 pm 
 
 

AGENDA 
 
Call to Order 
Roll Call   
 

 

1. 5-Year Agency Plan, 2026-2030* 
 

 
2. Announcements 

a. Next Board Meeting: January 26, 2026 
b. Chamber Dinner, January 30, 2026 

Adjournment 
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